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Who are 

we?

Our mission is to help transition and developing countries 

harness the potential of their human capital through the reform 

of education, training, and labour market systems, in the 

context of EU external relations policies

Where

Torino
Established in

1994

The EUROPEAN TRAINING FOUNDATION



Where do 

we work?

We work in four regions with 28 countries

The EUROPEAN TRAINING FOUNDATION



ENE -UNIQUE  WORLWIDE TOOL FOR VET EXCELENCE NETWORKING: 
344

 CoVEs (VET Providers) – 54 countries worldwide
19 ETF PCs; 10 EU MSs; 18 Sub-Saharan Africa;

5 South Asian, Switzerland and Chile (South America)

Africa (42 CoVEs) 

(2) Angola; (5) Burkina 
Faso; (2) Democratic 

Republic of Congo; (4) 
Guinea Bissau; 

(2) Ivory Coast; (2) Kenya; 
(6) Malawi; (2) 

Mozambique; (1) Namibia; 
(1) Niger; (5) Senegal; (1) 
South Africa; (3) Uganda; 
(1) Zimbabwe; Cameroon 

(2); Liberia (1); Nigeria (1). 
Cabo Verde (1)

ETF PCs (192) CoVEs): 

 (58), Israel (7); Armenia 

(5); Azerbaijan (9); Morocco (7); 
Georgia (6); Kazakhstan (5); 

Moldova (10); North Macedonia 
(6); Bosnia and Herzegovina (8); 

Montenegro (1); Tunisia (10); 
Serbia (7); Albania (2); Ukraine 

(30); Kosovo (3)
Egypt (4); Palestine (3); Jordan 

(11).

EU MSs (85 CoVEs) 

Spain (61); Greece (1); 
Netherlands (4); Finland (3); 
Italy (8); Slovenia (2); Latvia 

(2); Germany (2), Sweden 
(1), Denmark (1)

(1) Philippines; 
(1) Bangladesh;

(1)Malaysia;
(1) Thailand; Nepal (1)

(1) Chile

(3) Switzerland 



ETF/ENE CoVEs experience–on-going- concept implementation 

embedded into Excellent Skills Ecosystems : Main forms /types.

Entrepreneurial

& Inclusive

(Governance)
Career 

Guidance/

Job Services

Teaching 
(Staff) 

Professional 
Development

Partnerships 
with local 

Stakeholders

Digital

& Green 
Skills

LLL

(Adult/

CVT/VET-
H.E)

International 
activities 

/projects/PLAN

Partnership 
with 

Companies

Innovative Methods. 
Teaching- Training

Experiential

Learning (etc.) 

International 
activities/ EU 

projects

CoVEs
(Archetype/
Prototype)

(High Quality) 

VET SCHOOL

PROVIDER

CLUSTER

(Regional/Sectoral)

TURKIYE-FRANCE-
MOROCCO

ARMENIA-NORTH 
MACEDONIA-

NETWORK LEADER 

(H.Q) VET SCHOOL/ENTITY

SPA-BASQUE COUNTRY -
NETHERLANDS-MOLDOVA-CANADA-

CoVEs PLATFORM

(E+)



         

                  

Internationalising vocational 
excellence



A project to support the enhancement of 
vocational excellence internationally

Coaching

Peer learning

Development Plan

Getting to 
know

Recognising

ImprovingVET provider

CoVE (newcomer)

Experienced CoVE



Performance 
in VET 

Excellence

▪ Teaching and Learning

▪ Partnership and Coordination

▪ Governance and Funding

3 Dimensions 

for Excellence

23 Criteria

577 indicators



An 
Introduction 

to 
ISATCOVE



Get Recognition

Committed to excellence Badge

Vocational Excellence Certificate

Recognition as a centre 

working on excellence 

development

Recognition  of high 

achievements in Vocational 

Excellence



Where do I find 
more on 

Vocational 
Excellence?



https://ec.europa.eu/social/
vocationalexcellence

Networking events & capacity building

Guidelines and toolkits 

Vocational Excellence Library 
(stories, research corner, etc.)

Erasmus+: calls & projects

Description of vocational excellence

PoliciesFAQ



eLibrary



Two knowledge packages with resources on:

• The KPs focus on two important elements in vocational excellence: partnerships and 
ecosystems, but vocational excellence is not limited to these two elements!

• What can you do in concrete steps?  
• There is no one size fits all: not a prescription but a source of inspiration



Company you eat with
The wider ecosystem that is served by vocational excellence

A cookbook on vocational excellence

Cooking tools
The pre-conditions for vocational excellence

Funding, governance, internationalisation

Key ingredients
Components that are always needed for developing vocational excellence

Teacher development, Partnerships, QA, Innovative pedagogy, Applied research, (Career) guidance…

Digital VET

Recipe

Special 
ingredients

Green VET

Recipe

Special 
ingredients

Entr VET

Recipe

Special 
ingredients

Innovative VET

Recipe

Special 
ingredients

Inclusive VET

Recipe

Special 
ingredients



Next events:

12 – 13 March 
Internationalising Vocational 
Excellence Conference with 

streaming during the morning 
session

17 March 
Webinar: leveraging innovation 

and socio-economic 
development by building 

effective skills ecosystems 
Register here

https://www.etf.europa.eu/en/news-and-events/events/internationalising-vocational-excellence-conference-making-excellence
https://docs.google.com/forms/d/e/1FAIpQLSc6FnCB2H_4lSOe1FRQ8xFN8cHwVo3wBur3G795xbl4n9rl9w/viewform?usp=sf_link


         

                  

IntVE@etf.europa.eu

Contact us: 
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