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Programa Erasmus+ 2021-2027
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14 de outubro de 2025 (online)



Esta € uma apresentacao simplificada do formulario de
Relatorio de Progresso da Acreditagao.

NAO DISPENSA A LEITURA DAS INSTRUGCOES DE PREENCHIMENTO
DE CADA UM DOS CAMPOS DO FORMULARIO, NA PLATAFORMA
Médulo do Beneficiario (BM)
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Programa da sessao

10h30m - Inicio da sessao

- Atualizacao do Plano Erasmus
» Contextualizacio

* Prazos
- Descricao do procedimento no Médulo do Beneficiario (BM)
- Anexos

12h00m - Encerramento
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Acreditacao KA120

Relatorio de Progresso da Acreditacao
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Atualizacao do Plano Erasmus - Contextualizacao

A atribuicdo da Acreditagao (KA120) confirma que o Beneficiario criou um Plano Erasmus
para realizar atividades de mobilidade de elevada qualidade no dmbito de um esforco mais

vasto de desenvolvimento da sua organizagao.

Com base no conteudo do Plano Erasmus aprovado e, pelo menos, uma vez por cada

periodo de cinco anos, as organizacbes acreditadas devem apresentar um Relatério de

Progresso de Acreditagao.

erasmUS@ Erasmus+ \"4 TEAMS
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Atualizacao do Plano Erasmus — Contextualizacao (cont.)

Este Relatério de Acreditacao pode ser constituido por 3 partes:

» Relatério de progresso do Plano Erasmus
» | Atualizagao do Plano Erasmus

» Relatodrio sobre os padrdes de qualidade Erasmus

A Agéncia Nacional define quais as partes que devem ser avaliadas no Relatorio de Acreditagao,

com base, por exemplo, na duracdo do Plano Erasmus.

Os Beneficiarios com Acreditacao atribuida em 2023, tém de preencher unicamente a

Atualizacao do Plano Erasmus

erasmus-) Erasmust QBT Ams
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Atualizacao do Plano Erasmus — Prazos

Beneficiario:
» 60 dias para a submissao do Relatorio, na plataforma BM
= 29/09/2025 a 30/11/2025

Agéncia Nacional Erasmus+ EF
= 60 dias para avaliacao do relatério
= 01/12/2025 a 31/01/2026

= 02/2026, divulgacao dos resultados da avaliacdo dos relatérios
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Modulo do Beneficiario

Atualizacao do Plano Erasmus
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B comiss3| - Erasmus+ and Solidarity Corps
Selecao do menu
“Reports and updates” NN
Project Activities and Budget Details

|Accreditation code : 2023-1-PT01-KA120-SCH-0001

Content menu < Details

Details
Accreditation Information
Participating organisations
Programme: Erasmus+

Associated persons Key Action: Learning Mobility of Individuals

Erasmus plan Action Type: Erasmus accreditation in school education
Call: 2023

Implementation summary
Accreditation code: 2023-1-PT01-KA120-

IReports and updates l Accreditation field School Education

and updates history Accreditation type: Accreditation for an individual organisation

Status: Accredited

wW-up

Validity (Start date): 01/02/2024

Validity (End date): 31/12/2027

Validity (First call year): 2024

Validity (Last call year): 2027

National Agency: PT01 - Agéncia Nacional para a Gestao do Programa Erasmus+ Educacdo e Formacéo

Language of the application: PT

GENCIA NACIONAL
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Botao “Edit Draft”

B o] Erasmus+ and Solidarity Corps

Project Activities and Budget Details

| Accreditation code : 2023-1-PT01-KA120-SCH-0001

.« WV &
Content menu < Reports and updates
Details
Er
=/ Accreditation progress report Draft
Participating organisations
Associated persons /' 2 3
Erasmus plan Draft 77% completed Submission in progress Submitted

28-09-2025 22:05:08

Implementation summary

Reports and updates Edit Draft

Reports and updates history

History

Follow-up

efasmus'®@ ... Erasmust
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Campos iniciais pré-preenchidos

Reports and updates

Draft report saved (77%) 06/10/2025 15:50:00 Back to reports

s

" Accreditation Accreditation
+ Report Structure Applicant organisation Agrupamento de Escolas
) Applicant organisation OID E10217244
" Implementation summary
Field School Education
X Erasmus Plan update
Accreditation code 2023-1-PT01-KA1
X Annexes
Accreditation type Accreditation for an individual organisation
it Last Erasmus Plan Version 29/01/2024
National Agency PTO01 - Agéncia Nacional para a Gestao do Programa Erasmus+ Educacdo e Formacéo
Report Structure
This accreditation progress report includes the following parts
Erasmus Plan progress report NO
Erasmus Plan update YES
Erasmus quality standards report NO
AcErANAGONAL o
‘0 Erasmus+
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Campos pré-preenchidos

Implementation summary

The following tables summarise implementation of your accredited mobility projects. The data includes activities completed within the reporting period specified at the start of this report. The ‘other
participants’ category includes invited experts and hosted teachers in training

Project Number of
g consortium Status
code
members
2024-1-
PTO1-KA121- .
SCH. 0 Submitted
2025-1-
PTO1-KA121- -
SCH. 0 Project ongoing
Total
Activity Type
Group mobility of school pupils
Job-shadowing
Courses and training
Total
———— —
erasmus‘R) Erasmus+
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Start date

01/06/2024

01/06/2025

Number of participants

14

Ms

" PORTUGAL

End date

31/08/2025

31/08/2026

Average duration (in days)

6,5

4,83

Total Number of
Number of N:;::_::::f Nur:;:fr = other
Participants participants
22 14 8 0
0 0 0 0
22 14 8 0
Number of
Number of persons using
o 2 Number of h
participants with participants in sustainable
fawer blended activities e
opportunities transport (green
travel)
2 0 0
0 0 0
0 0 0
2 0 0
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Atualizacao Plano Erasmus - introducao e duracao

Erasmus Plan update

The purpose of an Erasmus Plan update is tl review and refresh your list of objectives, Ind to prepare for the next few years of implementing mobility activities at your organisation.

An Erasmus Plan update is necessary when your previous Erasmus Plan ends, although your National Agency may also accept or request an exceptional update due to an important change in
structure or circumstances of your organisation.

In most situations, the advised approach when updating your Erasmus Plan is to keep stability. You should not change just for the sake of changing. *zccreditations are designed to support continuity
and long-term impact, so it makes sense to work on your objectives over a longer period. Oft€r=it= ; o fen SO far to improve the methodology and precision of

your objectives, rather than changing their substance. Splitting complex objectives into more focused ones can also make your plan more precise and operational.

Of course, some exceptions to these general principles do exist. For example, if your organisation has gone through a split or merge with another organisation, it can be difficult to keep stability and
therefore a more thorough revision may be needed.

Whatever changes vou propose, make sure to provide clear argumentation. Your National Agency may reject changes that are not well explained.

R it i o b — =g — b= e s

Erasmus Plan duration

You can propose the duration of your revised Erasmus Plan. If it is accepted by the National Agency, this duration will determine when you need to submit the next obligatory Erasmus Plan update.

Requested duration of the revised Erasmus Plan * Duragéo ma’xima até final
do Programa E+ 2021-2027

In case Erasmus accreditation is required for participation in any action after the end of the 2021-2027 Erasmus+ programming period, the National Agency may prolong your accreditation’s validity
under conditions that will defined by the European Commission. In view of this possibility, you are allowed to submit a proposal for an Erasmus Plan extending beyond 2027.

NCLA NACIO!
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Atualizacao Plano Erasmus

Update request
Would you like to request changes to your Erasmus Plan objectives or accreditation type? ™

Yes, | would like to request changes to the Erasmus Plan
No, | am requesting only a prolongation of the existing Erasmus Plan

SIM NAO
Abrem campos dedicados aos diversos Nao ira aparecer algum campos a
aspetos a atualizar: preencher, passando diretamente para a
» Tipo de acreditacao sessao seguinte.

* Objetivos

A Atualizagio do Plano Erasmus nao se atribui pontuacao,
sera APROVADA/NAO APROVADA consoante analise qualitativa

14 | erasmus-R) Erasmus+
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Atualizacao Plano Erasmus - tipo de acreditacao

Accreditation type
Current accreditation type: INDIVID UAL/CO N Sé RC IO

Accreditation for an individual organisation

ATENCAO

You are accredited as an individual organisation.

Aapart of your Erasmus Fianupdate, you are allowed to request a change of yo
that this is a significant change. I requires additional information and a strong justification t
raauesting to change your acefeditation type.

I:eep in mind
gency before

Implica uma mudanca significativa

Would you like to request a change of accreditation type? =

YES

If the change is approved by your National Agency, your new a

Accreditation for a mobility consortium coordinator

Please explain your request. Why do you want to change your accreditation type? *

fundamentacao clara

Value missing

AGENCIANACION:
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Atualizacao Plano Erasmus — objetivos

Erasmus Plan objectives update

When reviewing your Erasmus Plan objectives, you have several options at your disposal for each objective:

No change]this means that you will simply continue with the im
Request update; this option will allow you to propose a change

u must have a clear continuity between the previ
need to close the old objective and create one or more new obje
« | Request closure:{closing an objective means that you have finis
as Well'as objecitives that you wish to replace with one or more 1}
case, a strong explanation will be needed.

A atualizagao contempla
varias opc¢oes diferentes

para cada um dos objetivos

0gress measur
e is significant,

You should clos
it you have wort

« | Request cancellation:|if you were not able to work on an objecti‘ Irelevant or imp
ancelled. Cancelling an objective requires a very strong justification to explain why

as been included in your Erasmu

Finallyjyou are able to propose new objective:i. You will also be asked for an explanation, where you can describe the purpose of the new objective

objective into more precise ones.

ENTIA NACIO!
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Atualizacao Plano Erasmus — objetivos

Objective [0001]

Action

What would you like to do with this objective?

Title

What do you want to achieve?

Explanation

How is this objective linked with the needs and challenges you want to tackle?

Timing

When do you expect to see results for this objective?

Measuring progress

How are you going to evaluate if the objective has been reached?

No.change

No change
Request update
Request closure
Request cancellation

XXXXXXXXXXXXX

XXXXXXXXXXXXX

XXXXXXXXXXXXX

AGENCIANACIONAL
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Atualizacao Plano Erasmus — concluir ou cancelar objetivos

Nas opcoes
Request closure ou Request cancellation

s aparece 0 campo
Justification

Justification

Please explain the reasons for your request.

2000

ENCIA NACIONAL
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Atualizacao Plano Erasmus — acrescentar objetivos

Objective [0001]

Objective [0002]
Para acrescentar um

Objective [0003]

NOVO objetivo

Objective [0004]

- ——
Objective [0005]

Add a new objective L=

ENCLA NACION:
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Atualizacao Plano Erasmus — objetivos a reformular

20

Objective [0001]

Action

What would you like to do with this objective? & Request upaate
Title

What do you want to achieve? XXXXXXXXXXXXX

Updated Title

Explanation

How is this objective linked with the needs and challenges you want to tackle? YOORHXXXXXX

Updated Explanation

AGENCIANACIO!
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Atualizacao Plano Erasmus — objetivos a reformular

Timing

When do you expect to see results for this objective?

Updated Timing

Measuring progress

How are you going to evaluate if the objective has been reached?

Updated Measuring progress

Justification

Please explain the reasons for your request.

XXXXXXXXXXXXX
500
.
4
XXXXXXXXXXXXX
{1000]
x
4
2000
b

NCLA NACIO!
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Atualizacao Plano Erasmus - “Request update”

A well written objective is neither too specific, nor too broad. For example, objectives should not list activities that you
want to do, but should rather explain the purpose of those future activities. Keep in mind that you will be working on
your objectives over several years and in that time you will surely have new ideas. The objectives’ description should
leave you enough space for manoeuvre. At the same time, objectives need to be concrete enough so that you are

able to observe and describe their progress.

Nos objetivos recomenda-se nao elencar atividades,
mas sim as metas que se querem atingir através delas.

Pensar a longo prazo: deve ser possivel observar e descrever o
progresso atingido

22 | erasmus'®) Erasmus+
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PLANO ERASMUS objetivos

de forma clara e eficaz.
Significado de SMART em portugués:

Especifico (Specific): a meta deve ser clara e precisa, evitando ambiguidades.

Mensuravel (Measurable): deve ser possivel quantificar o progresso em dire¢do a meta, com
indicadores de desempenho.

Atingivel (Achievable/Attainable): a meta deve ser realista e alcangavel com os recursos
disponiveis.

Relevante (Relevant/Realistic): a meta deve ser importante e estar alinhada com os objetivos
gerais do projeto.

Temporal (Time-bound): a meta deve ter um prazo definido para a sua concretiza¢éo.

PORTUGAL Enriquecer vidas, alargar horizontes

PORTUGAL
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PLANO ERASMUS objetivos SMART

O objetivo esta bem definido quando é claro e preciso, evitando ambiguidades.
ADU

X «Melhorar a aprendizagem dos adultos em contexto comunitério».(E demasiado vago: ndo diz o que
melhorar, nem em que area ou grupo de aprendentes.)

L Aumentar em 20% a participacdo de aprendentes adultos em workshops de literacia digital ao longo de
12 meses.

» Indicador quantitativo: taxa de participagao registada por workshop.

SCH
X «Incentivar a diversidade cultural». (N&o indica forma ou medida.)

L Criar um clube multicultural com a participacdo minima de 15 alunos apds regressarem da mobilidade.

» Indicador quantitativo: numero de alunos inscritos.

24 | erasmus'®@) . . Erasmus+ Qg
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PLANO ERASMUS objetivos SMART

O objetivo esta bem definido quando contém indicadores que permitem medir o progresso

e verificar a sua concretizagao.
VET

X «Usar mais tecnologias nas aulas praticas» (ndo define quanto “mais”, quais tecnologias nem como sera
medido o uso)

. Integrar o uso de software de design assistido por computador (CAD), aprendido na mobilidade, em 50%
das turmas de formandos do curso de Mecatronica até ao final do ano.
» Indicador quantitativo: percentagem de turmas de formandos que utilizam CAD.

SCH
X «Aumentar a motivagdo e o sucesso escolar» (N&do define meta nem referéncia.)
. Reduzir a taxa de abandono escolar dos participantes, por comparagdo com o universo da escola, em

10%. » Indicador quantitativo: taxa de abandono escolar.

nnnnnnnn ecer vidas, alargar horizontes

PORTUGAL
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PLANO ERASMUS objetivos SMART

O objetivo esta bem definido quando é realista, exequivel com os recursos disponiveis,
mas suficientemente ambicioso.

VET
X «Garantir mobilidade internacional a todos os formandos» (ignora limites orgamentais, vagas e logistica)
L« Enviar 25 formandos finalistas do curso de eletronica para estagios de curta duracdo em centros de

formacao europeus durante os 2 anos do projeto.
» Indicador quantitativo: nimero de formandos enviados em mobilidade.

ADU

X «Garantir que todos os adultos migrantes dominam a lingua local em 6 meses».(Excessivamente
ambicioso e inatingivel para a maioria.)

. Apoiar 15 adultos migrantes a alcancar o nivel A2 de lingua local através de cursos de 100 horas até final
de 2025. » Indicador quantitativo: numero de certificados de aproveitamento obtidos.

pppppppp uecer vidas, alargar horizontes
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PLANO ERASMUS objetivos SMART

O objetivo esta bem definido quando responde as necessidades reais da escola e esta alinhado com as
prioridades do Erasmus+ e da Acao KA1.

SCH

X «Oferecer prémios de desempenho aos professores». (Motivador, mas ndo responde ao foco da
Acédo KA1.)

L. Promover o desenvolvimento profissional de 20 professores através de cursos estruturados no
estrangeiro. » Indicador quantitativo: numero de professores formados.

VET

X «Atualizar o curriculo dos cursos profissionais de informatica» (ndo garante ligagdo a
internacionalizagdo nem aproveita aprendizagens em contexto europeu)
L Atualizar o curriculo dos cursos profissionais de informatica com metodologias de ciberseguranca

aprendidas pelos formadores em mobilidades Erasmus.
» Indicador qualitativo: novos modulos integrados e feedback dos formadores e formandos.

27 | erasmusR) Erasmust QB aAms
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PLANO ERASMUS objetivos SMART

O objetivo esta bem definido quando tem um prazo concreto para a sua realizagao.

SCH
X «Desenvolver metodologias de trabalho inovadoras, reforcando a sustentabilidade da formacédo» (Néo

define prazo.)
.1 «Aumentar o nimero de participantes em atividades de formagédo no estrangeiro em 20% no espaco de

1 ano». » Indicador quantitativo: percentagem de aumento face ao ano anterior.

ADU
X «Aumentar a participagdo de adultos na educagédo ao longo da vida».(Sem prazo definido: objetivo

permanece indefinido no tempo.)
L. Envolver 50 adultos em percursos de educacao ndo formal até julho de 2026

» Indicador qualitativo: questionarios de satisfacdo aplicados no final dos percursos.

LLLLLLLLLLLLLLLLL
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Monitorizagao e Avaliacao

Monitorizagao é... P s
O Acompanhamento continuo da implementacao do projeto; @“ma/‘

[ Foco na execugao, prazos, recursos e atividades;
O Permite ajustes em tempo real.

Avaliagao é...

O Analise pontual ou periddica dos resultados e impactos;
O Foco na eficacia, eficiéncia e sustentabilidade;
[ Apoia decisdes estratégicas e futuras candidaturas.

Como se complementam?

O A monitorizagado alimenta a avaliacdo com dados regulares;
O A avaliacao interpreta os dados e propde melhorias;
 Ambas promovem a aprendizagem, transparéncia e melhoria continua.

20 | erasmusR) Erasmus+
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Fontes de Dados

Podem ser existentes ou criados para indicadores especificos:

O Questionarios de satisfagao e de feedback dos aprendentes adultos;

O Listas de presencas e registos de assiduidade dos aprendentes adultos;

O Certificados de participacao ou conclusao emitidos pela entidade organizadora;

O Relatdrios de instituicdes/parceiros europeus que acolhem os adultos em experiéncias formativas;

O Registos oficiais do volume de participantes adultos em mobilidades face ao total de inscritos;

O Portfdlios digitais, testemunhos multimédia ou videos de atividades realizadas pelos adultos;

O Fichas de avaliacdo individual (de competéncias técnicas, linguisticas ou transversais);

O Relatérios sobre o progresso em competéncias transversais (ex.: autonomia, trabalho em equipa,
resolucao de problemas);

O Planos de melhoria ou relatérios internos elaborados pela entidade de educacao de adultos;

O Testemunhos escritos/gravados dos aprendentes sobre o impacto da formacao na sua vida pessoal;

O Participacao dos adultos em atividades de disseminagao (eventos comunitarios, redes sociais,
blogues, féruns locais).

» | erasmusR) Erasmust  (@iBRaws
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Atualizacao do Plano Erasmus

Anexos
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Anexos

Annexes

The maximum size of a file is 15 MB and the maximum total size is 100 MB.
The maximum number of all attachments is 100.

Declaration on honour

Please download the declaration on honour, print it, have it signed by the legal representative and attach.

Declaracao de honra:
s ChmGRd Hhe SEATHTon o6 oner - o representante legal

Ot dockiineiite devera estar atualizado

Please attach any other relevant documents
If you have any additional questions, please contact your National Agency. You can find their contact details here: List of National Agencies

+ Add documents -

List of documents
File size
No Name (kB) Type of document
Total size (kB) 0

“Add documents” — anexar documentos que considerem relevantes (ex: Plano Estratégico,
Projeto Educativo...)

| erasmus+?) Erasmus+
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Checklist

Checklist

Conditions for Accreditation Report submission

Before you can submit your report all mandatory fields in the report must be filled in and all sections of the Beneficiary Module must be correctly completed

All mandatory fields in the report have been filled in (automatic check).
Declaration on Honour has been uploaded (automatic check).
Checklist has not been fulfilled
Before submitting your report to the National Agency, please confirm that you have done all of the following:
| have introduced all project activities into the Beneficiary Module

| have completed the report using one of the mandatory languages specified my project grant agreement

Antes de submeter o relatoério,
confirmar se esta tudo preenchido

|:] | have checked that the attached Declaration on Honour has been signed by the person authorized to act as the legal representative of the beneficiary organisation

[C] 1'have annexed any additional documents defined in the grant agreement or requested by the National Agency - E neceSSé rlo SeleCl ona r, mas a AN E+ néo |ré eXl g | r

[T] 1 have saved or printed the copy of the completed form for my organisation’s records
TEE NN =S = ]

L Start submission process
| | | | J

PROTECTION OF PERSONAL DATA
Please read our privacy statement to understand how we process and protect

your personal data

erasmus:) Erasmus+
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SBE

Em caso de duvidas, contactar pela SABE+

(Prazo de submissao 30/11/2025)
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Agradecemos a vossa participacao!




