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CiTY oF COIMBRA | HEALTHCARE CLUSTER

b

1) Higher education
and training

=

e Faculty of Medicine,
University of Coimbra

e Faculty of Pharmacy,
University of Coimbra

e Nursing School,
University of Coimbra

e Coimbra Health School,
Polytechnic University of Coimbra

-

é 3) Research centers

e Centre for Innovative Biomedicine
and Biotechnology

@ Center for Neuroscience and Cell Biology,
University of Coimbra

e Coimbra Institute for Clinical and
Biomedical Research

e Association for Innovation and Biomedical
Research on Light and Image

.

2) Healthcare
providers

Coimbra Local Health Unit

Coimbra University Hospitals

Paediatric Hospital of Coimbra

Bissaya Barreto Maternity Hospital
Daniel de Matos Maternity Hospital
Portuguese Oncology Institute of Coimbra
Sanfil

Hospital da Luz Coimbra

Coimbra Surgical Centre
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and industry
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¢ Bluepharma

® Portugal Life Sciences Park

® Pedro Nunes Institute
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n Coimbra Health School

CoiMBRA HEALTH SCHOOL| INSTITUTIONAL PROFILE

@ A health school within the Polytechnic University of Coimbra n

CQ%% @ @ Polytechnic

. ~1 year University

Founded in ~1.500 4 years | H
L f I f Coimbra

1980 ‘ students 240 ECTS s nraich of Co

Y placements
p ESAC |
@ 8 undergraduate programmes A
Audiolo

gy ESEC |
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Biomedical Laboratory Sciences Coliage utiAduedtion

&) Clinical Physiology
%’ Dietetics and Nutrition

ESTGOH |

College of Technology
and Management

@*. Environmental Health
ESTeSC |

Medical Imaging and Radiotherapy Coimbraitlnglth Sehoo!
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i Pharmacy
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Physiotherapy WL  Coimbra Business School
, ]' . LN isec
8 master's degrees — ° Strong practical and - )
mostly continuation pathways ®n® inical training at the core of \ hatiunschEnginesring
linked to the undergraduate
all programmes.
programmes.
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INTERNATIONAL TRAINEESHIPSl THE WHY

WHY INTERNATIONAL TRAINEESHIPS MATTER

G A main advantage of this type of mobility
is that it responds to employers' need

for graduates with both hands-on experience
and global skills.” J)

Di Pietro, 2022

oy € PROFESSIONAL PRACTICE @ cLosaL g 0 €© evpLovABILITY
—— ADAPTIVE SKILLS POTENTIAL
Hands-on experience = - ( /\ZI\
in real professional settings Adaptability, communication Stronger profiles and
and intercultural competence wider career horizons
EVIDENCE BASE

—— % i SYSTEMATIC REVIEW
407% 0Q0 9in10 ==L} |ntsrnational intemhips link
@ of Erasmus+ trainees ( [ ; i ) reported gains in adaptability, :Q nternational internships lin

were offered a position by communication and hantfs-on experience, global skills
their host organisation intercultural competences and intrapersonal development

Sources: European Commission, Erasmus+ Higher Education Impact Study: Final Report (2019); Di Pietro, G., International internships and skill development: A systematic review (2022)
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CoimMBRA HEALTH ScHooL| Our Focus

/ \ R
International traineeships in health sciences |

as part of an institutional strategy for

talent development and graduate employability
S )

International | Health sciences Employablllty ‘

N mobility traineeships 2 oriented approacn |
Erasmus+ and other ‘ :8 Placements in clinical, 8 Skllls professlonal exposure, '

professional and ‘ research exposure and

opportunities
I A research settings future opportunities

Our focus: using Erasmus+ traineeships as a platform to create
meaningful clinical, professional and research opportunities
for health sciences students.
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CoiMBRA HEALTH ScHooL| OUR JOURNEY

f i
From study mobility to employability-driven traineeships e Key destinations for
‘ ' € Direct Healthcare Organizations
2010/1 2012/13 United . . 6
Ireland Kingdom tralneeShlps
94% studies a 13% studies Germany
6% traineeships 87% traineeships o @ @
Switzerland
2010/11: study mobility predominates. 2012/13: traineeships take the lead.
p >y
2009 2010-2012 2013-2016 2017-2019 2020-2023 2024-2026 ﬁ

man

@ @ @ @ »

) g e ﬁ ------------- @y @

Foundations From studies Expanding across Direct opportunities Employability-driven Continuity and
o Tierational Offcs creted to traineeships programmes emerge mobility ripple effect
® Academic International Close collaboration with A structured traineeship Traineeships directly More placements aligned Some former trainees
Coordinators role established International Academic strategy increased demand organised with healthcare with professional became facilitators,
for each undergraduate Coordinators accelerated across programmes and led organisations started to development, recruitment ambassadors or even
programme the shift towards to broader HEI partnerships. expand. contexts and real-world supervisors for
traineeships. exposure. later students.

HEl-supported traineeships
Important backbone for sustainable mobility numbers increase, Direct Healthcare Organizations traineeships

diversifying mobility experiences (professionally and interculturally), (Hospitals, Clinics, Companies, Sports Clubs, Research Centres)
but mainly focused on learning outcomes

(lovvoreipsctalions St emplaabiib)! Strategic focus for talent development and employability.
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CoiMBRA HEALTH SCHOOL| KEY AcTiONS

o Context intelligence

Understand the health, education
and regulatory systems before /

; Academic &
€ Tracking & continuity \ Ivacking cnive dept. o professional networks
Track former Erasmus+ trainees é Explore connections between
through Linkedinandother K. ... (@)-.... existing teachers engaged or with
platforms to engage them later ol 2 roles in academic and professional
as facilitators or supervisors, o networks or bodies to explore

\ traineeship opportunities. /
Hﬁﬂ e Strategic staff mobility

- . Guide and influence teachers
Direct Healthcare . to address their Erasmus+

Organizations N staff mobility grants towards

traineeships & meaningful and exploratory
3 visits.

\ supporting continuity. J

o Continuous support

Maintain regular contact with
students, academic coordinators,
host organizations and
supervisors.

e Student preparation

Brief students on expectations,
professional conduct,
responsibility and
ambassador role.

o Student-opportunity fit

Match each opportunity with
the right level of autonomy,
maturity, language ability
and motivation.

‘O/ , ‘ GO AL' Turning traineeships directly hosted by healthcare organizations

into trusted, repeatable pathways with employability potential.
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CoiMBRA HEALTH ScHooL| KEy REMINDERS

* he
*/ v
<+
Renew motivation, Keep partner Adjust internally Invest in better
especially after setbacks burden low first tools and processes
Healthcare is under constant Take as much of the Revisit our own procedures Use more intuitive and
pressure — remember Covid? administrative load as possible and internship organisation automated processes to
Setbacks are normal. on our side. before asking partners to adapt. simplify coordination for
Consistency, patience and Avoid overloading partners Co-create solutions that students, partners and
renewed motivation with paperwork, meetings reduce pressure on them. academic coordinators.
make the difference. or unnecessary demands. Less admin, more impact.

Make it easier for good partners
to keep the doors open.
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Thank you

Rui Branco Lopes
Head of International Relations Office

Coimbra Health School | Polytechnic University of Coimbra

@ Email: ruilopes@estesc.ipc.pt

Web: www.estesc.ipc.pt

Phone: [+351] 239 802 430
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