From Student Mobility to

Regional Talent Development

The IKASLAN Mobility Consortium in
the Basque public VET/HVET system

International student mobility as part of institutional strategies for
talent development and graduate employability

Enara Iriondo
IKASLAN Mobility / Basque Country
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From mobility to regional value

International student mobility creates impact when it is connected to

strategy, institutions, talent and regional value.
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Talent

student skills

staff knowledge
employability-related
competences

Mobility matters when what is learned abroad returns to the system.
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Regional value

stronger schools
local companies
public value
territorial cohesion
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Internationalisation as
a means, not an end

In the Basque public VET/HVET system, internationalisation is valuable
when it improves the service that education provides to learners,
schools, companies and society.

@ Better learning <~ Stronger institutions
S student talent development - DI.I staff development - innovation -
% transversal competences - ————4  school internationalisation

international exposure

Closer links with companies rQ%% Public and regional value
work-based learning - employability - territorial reach - social value -
sector relevance ; ; benefits for citizens

Internationalisation should serve VET/HVET — not the other way around.
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A regional strategy

behind mobility

In the Basque public VET/HVET system, mobility is part of a wider

transformation agenda — not an isolated activity.

Regional strategy

Basque VET/HVET
Strategy 2030

talent - innovation -
transformation

Internationalisation

2025-2028
framework

%

cross-cutting driver
for system improvement

<l

Implementation

IKASLAN Mobility
+ integrated schools

shared support -
quality - opportunities

The aim is not to internationalise for its own sake, but to improve

what VET/HVET brings back to learners, schools, companies and the region.
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Regional return

students - staff
companies - society

skills - knowledge -
public value
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From strategy to implementation

A coordinated system turns regional priorities into concrete mobility opportunities.

. ¥ Strategic framework
]] lﬂ ]] Basque Government / Vice-Ministry

- regional VET/HVET strategy - policy priorities
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System support
TKNIKA

innovation - coordination - transfer
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Implementation in schools
Integrated VET/HVET schools

student learning - staff development -
institutional return
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Operational support
IKASLAN Mobility

consortium support - shared procedures -
mobility opportunities

!

Connection with the labour market
Companies & European partners

work-based learning - cooperation -
sector knowledge

Impact grows when each actor contributes from its role.
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Mobility creates value
at different levels

The impact of mobility goes beyond the individual experience
and creates value for schools, companies and the region.
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Learners Schools Staff Companies Region
skills « autonomy « internationalisation « new practices ¢ better-prepared students « talent «
employability innovation « cooperation « links with VET/HVET stronger ecosystem -«
attractiveness professional growth skills valued by SMEs social value

Mobility is not only an experience abroad —
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IKASLAN Mobility Consortium

A public mobility consortium strengthening the
internationalisation capacity of integrated VET/HVET schools.

65

public integrated
VET/HVET schools

More mobility

opportunities
additional places - wider access -

opportunities some schools
could not organise alone
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500+

student mobilities
per year

Personalised support

for schools
advice and tailored support -

training for international
coordinators - project
management guidance

The consortium turns individual school efforts into shared regional capacity. ( _k
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18

destination countries
in 2024-2025

Shared quality
system

common procedures -
templates and documentation -
shared timelines -

common tools
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Supporting schools through
a shared mobility system

Practical, personalised and continuous support
throughout the whole mobility process.

We listen to @ We support

schools’ needs mobility planning
Py

i C)
e support o oo oo We share tools
before, during o il rl ag ro_rQ% and quality
and after = SCHOOLS guidance
mobility
AT THE CENTRE
We provide
feedback and QJ g‘é We ensure quality
continuous and consistency
improvement
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Our support includes:

0 Personalised advice

Tailored guidance for each school’s context

a Training for international coordinators

Practical training and peer learning opportunities

% Documentation and templates
- Ready-to-use materials and examples

Planning and timelines
Shared calendars and key deadlines

Q Common tools and resources

Shared platforms and digital solutions

D’I | Monitoring and quality assurance

Follow-up, evaluation and continuous improvement
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The added value of the consortium

The consortium strengthens schools by providing shared capacity,
support and quality.

] 2

More opportunities Stronger school support Shared quality system
e additional places e personalised advice e common procedures
® wider access ® training for international e templates and documentation
e opportunities some schools coordinators ¢ shared timelines and

could not organise alone ® project management guidance common tools

The consortium turns individual school efforts into shared regional capacity.
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Turning mobility into impact

Impact does not happen automatically. It requires
preparation, support, recognition and transfer.

.

Back to the region

Before mobility During mobility After mobility

clear objectives - mentoring - recognition - skills transfer -
preparation - monitoring - evaluation - school improvement -
suitable placements support reflection labour market value

Quality processes are what allow mobility to become impact.
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Developing talent through student mobility

Students return with skills that matter for employability and the region.

Based on student participant reports.

7 =X
o Professional skills |
9 6 /o » workplace experience
* practical learning \
benefited from mobility « clearer career goals 1

| i Transversal skills
o [ ( Q » confidence
o l\\ ) ¢ autonomy

=
. - . / * responsibilit
improved decision-making | . ) degsion_ma:mg

O International skills
o @ * languages

. R 3 3 * adaptabilit
improved practical/professional skills g
¢ intercultural awareness

Student mobility helps turn individual learning experiences into regional talent.
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From mobility to employability and the regional talent base

In a region with a strong industrial base and many SMEs, mobility helps students
develop employability-related competences that companies value.

3 B 4 e g N
Competences developed
Mobil s — b.st - Value for employers
obility experience , , mployability-relate .
y p Professional skills Competences and the reg|°n
= kol : » employability
e s * practical know-how * Elonowy « skills valued by SMEs
* international exposure . 3 T
4 * problem-solving Sdaptabllity « closer fit with labour

* new responsibilities e initiative communication market needs

« languages « stronger regional talent base
N s \e. / \e i

For many Basque companies, especially SMEs, transversal and practical
skills are as important as technical competence.

Mobility improves employability at individual level and strengthens the regional talent base.
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Staff mobility as institutional knowledge transfer

In integrated VET/HVET schools, staff mobility creates institutional impact beyond the specific project line.

/

. Professional

development

» good practices

sector-specific knowledge
new methodologies

\

. International

cooperation

new partners

 future mobilities
» European projects

»
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Around

240

staff mobilities
per year across

VET and HVET
projects.

Most schools are integrated
VET/HVET institutions.

|

2. Institutional
improvement

 curriculum development
+ digitalisation
+ sustainability

* innovation 2

8

~
4. Regional value

» stronger integrated schools
» knowledge transfer
+ system-level learning

The project line may be VET or HVET, but the impact is institutional.
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A regional cooperation ecosystem

Shared priorities, complementary roles and joint action for greater impact.

O/ STRATEGIC O Basque Government / |+ Strategic framework . System.—level support
FRAMEWORK « Policy priorities TKNIKA + Innovation

; HVET Strategy * Regional vision * Internationalisation & transfer

&
@ e 2 |KASLAN Mobilit : (s):era:mls:pm

obility + Shared procedures
BRIDGE CO: |« Mobility opportunities
' v

N N 3
Local companies

and SMES European + Placements
ﬁ + Work-based learning partners + Cooperation

Integrated VET/HVET schools

o(o)o IMPLEMENTATION
G * Student & staff mobility

AND RETURN it ‘
: earnln.g rarnws - } « Skills needs » Exchange of practices
« Institutional improvement | . Ruional talavt
9 N N J
N
/[]h;'ﬂ REGIONAL OOO Talent - Employability @ Institutional Public value
0 VALUE (Y Y\ development ] and skills \ learning for the region

Y
( “ | Mobility becomes regional impact when each actor contributes from its role. ( .k
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Social and territorial impact

A public network that makes international mobility accessible across the Basque Country.

Through a shared public network,
mobility reaches more students, more schools and more territories.

65

public integrated

®
L]

8&% VET and HVET
Cy schools
A regional Equal access Public value 3
public network across territories for the region All territories
R @ urban and rural
@ 65 public integrated @ Every student, every school, @ Talent, knowledge and § coastal and inland
VET/HVET schools every territory cohesion return to the :
° Shared procedures and Q Urban and rural areas Basqus Cotftry """"""""""""""""""""""""""""""""
common standards : - Q Schools, companies :
@ Coastal and inland communities and local communities ? Local impact,
° Stronger together, ) o :
more opportunities for all @ ;Mdei{ ORpOrtUrities @ A driver of innovation : European
ora

and regional development : dimension

Mobility is not only an individual opportunity;
it is a public investment in regional talent, knowledge and cohesion.
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Looking ahead: understanding impact better

We want to understand impact better in order to improve mobility, support schools more effectively
and strengthen its contribution to the region.

@ What we have learned @ Why this matters
* Mobility needs strategy * Improve mobility quality

® Quality support matters ® Support schools more effectively
® Scale creates opportunity ® Connect skills with employability
e Staff mobility multiplies impact ® Make regional value visible

®* |mpact should go beyond numbers ®  Guide future strategy

‘ ‘ Understanding impact is not an end in itself.

It helps us improve decisions and strengthen the value of internationalisation
for schools, companies and the region.
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Thank you

Mobility brings European value

back to schools, companies and communities.

‘oOoh

Enara Iriondo
IKASLAN Mobility - Basque Country

@ mobility@ikaslan.net www.ikaslanmobility.eus
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