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The ATHENA European University

Core values and features:
• …
• Inclusion
• Embedded mobility
• …

Inclusion: the university assures that all its
internal stakeholders (students, academics,
admin staff, researchers) have access to the
resources and opportunities they need to
succeed in their academic life

Embedded Mobility: a coherent, cohesive, holistic set of
attitudes, skills and competences, underpinned by
supporting procedures, tools and resources involving and
empowering all the internal stakeholders of ATHENA
(students, academics, researchers and administrative staff)
in building an exciting and catchy international university
campus that inspires local communities and delivers
significant added value to the society.

Mission: To deliver inclusive, innovative, high-quality 
international education permanently aligned with global 
market needs, addressing societal and environmental 
challenges as well as European research priorities, thus 
granting the highest employability standards, effective 
career transitions to our students and added value to our 
ecosystem.
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Strategic options

• deliver highly qualified professionals to the labour market
• advance transfer of research results to society
• assure high value to employers, effective transition to Labour
• imprint embedded mobility and international culture
• clearly expressed added value for each member, joint strategy
• keep an eye on worldwide education trends
• extensive involvement of students
• simplified administrative and operational processes
• raise awareness, showcase, higher education marketing



Strategic options

• deliver highly qualified professionals to the labour market  Education
• advance transfer of research results to society  Research
• assure high value to employers, effective transition to labour  Industry
• imprint embedded mobility and international culture  Internationalization
• clearly expressed added value for each member, joint strategy Administration 
• keep an eye on worldwide education trends  Observatory
• extensive involvement of students  Students Board
• simplified administrative and operational processes  Infrastructure
• raise awareness, showcase, higher education marketing  Branding



ATHENA digest from the Education 
angle:
• Competence Clusters
• Embedded Mobility
• Challenges
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SCU

Skills and Competences Unit
A SCU is any structured academic activity (full 
courses, course modules, labs, …) offered in the 
ATHENA space that can be attended on its own to 
promotes learners’ skills and competences.

SCU are assessed and certified in its own through 
micro-credentials. 



CC

Competence Cluster
Competence Clusters are cohesive homogeneous 
groups of SCU, each one of them assuring the 
same/equivalent set of skills, competences, 
learning outcomes and workload/ECTS.

SCU in the same cluster are equivalent 
from the point of view of learning 
outcomes, skills and competences and 
workload

So they can be exchanged …
… or attended autonomously.



Student-Centred learning

A
E

I
O

U

A
E

I
O

U

A

Aa

A

A

A

A
AA

E

O U

e

o
u

A

E E
E O

O

E
u

O



Student-Centred learning

A

E

I

O

U

A

IE O

U

I

a

e

o
u

I

A

u

E O

I

A

E

O U



Student-Centred learning
• Design ones’ own learning path

• Find more opportunities to succeed

• Reduce time to graduation



Lifelong Learning: Upskilling, 
Reskilling
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Lifelong Learning: Upskilling, 
Reskilling
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Upskilling: new 
context, acquiring new 
skills and competences 
to succeed in new 
environment



Lifelong Learning: Upskilling, 
Reskilling
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Reskilling: moving from 
one professional/study 
area to a new one



Comply with fast changing 
market needs
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Reuse all available SCU 
to develop new 
training addressing 
specific needs on the 
fly



1. Empower students to a more international, 
diversified and personalised education

2. Strengthen ATHENA with an extended reach 
in both breadth and depth leading to new 
markets in higher education and new services 
to economy and society

3. Disclose the full potential of universities and 
place it at the service of society, paying back 
the public investment on higher education

Competence Clusters aim to:

A. Pave the way for student centered education
B. Foster simplified, objective, effective access 

to lifelong learning
C. Offer systematic procedures to design 

training plans suiting specific needs on the fly

D. Reduce time to graduation.

Competence Clusters …



Transforming higher education:
New lifelong learning opportunities
New markets for higher education

1. Student-centered learning: design your 
own academic path; reduce time to 
graduation; gateway to research initiation

2. Upskilling: new context; acquiring new 
skills/competences to succeed in new 
environments on the same 
professional/academic/research area

3. Reskilling: new field; moving from one 
professional/study area to a new one

4. Effective answer to fast changing needs: 
new technologies, new labor market needs, 
develop new training addressing specific 
needs; reuse current assets; boost time to 
market
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Student mobility

Embedded Mobility: a coherent, cohesive, holistic set 
of attitudes, skills and competences, underpinned by 
supporting procedures, tools and resources involving 
and empowering all the internal stakeholders of 
ATHENA (students, academics, researchers and 
administrative staff) in building an exciting and catchy 
international university campus that inspires local 
communities and delivers significant added value to 
the society. It is a mindset transversal to all 

ATHENA ecosystem that inspires and 
supports the European University as 
such.



Student mobility

Blended mobility, virtual mobility opportunities
• huge potential for inclusive sustainable education
• unique mobility booster

Joint courses
• joint Database course 2021/22
• 600 students, 14 teachers, 4 universities
• theoretical classes, lab assignments in teams
• COIL – Collaborative Online International Learning

Policy paper formalization of Blended Mobility and Virtual Mobility

100% student mobility
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Challenges

• Governance, internal regulations

• National and European regulations for HE

• Common infrastructure

• Virtual classroom, multimedia lab

• Mainstream virtual and blended mobility

• Certification

• Micro-credentials

• Blockchain certificates

• Mindset switch

• Staff training

• Marketing.



A simple concept, an holistic vision, 
a novel model in support of a sound 
transformation of higher education, 
opening new markets, offering new 
services and expanding horizons



Obrigado!
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